
Introduction to the Zhenro Foundation



This illustration is from the cover of the first issue of the “New Public Welfare” magazine produced by Zhenro Foundation, and designed 

for free by JU-BRAND. The illustration conveys the following meaning: With your love, hold my hand, and let’s innovate public welfare 

through actions, enjoying happiness with simplicity.
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In 2010, under the initiative and efforts of the founding team of the founda-

tion, the Zhenro Group established a corporate citizenship affairs position 

and began to explore a new path of public welfare; one that is not simply 

about material assistance, but that can bring a life impact and promote the 

beautiful development of society. At that time, the team discovered that 

there was a need for more professional and innovative NGOs to emerge for 

the development of public welfare. Therefore, they began to experiment with 

small funds and launched projects such as the “Bridgeside Plan” and 

“Zhenro’s Micro Public Welfare” to support the development of early-stage, 

promising, and innovative NGOs, promoting the development of public 

welfare innovation.

In 2013, the Zhenro Foundation was officially registered and established. 

Starting from its original intention, the Foundation is positioned as an open 

and diverse public welfare platform, focusing on diverse issues, starting from 

social needs, linking and integrating social resources, supporting and 

empowering civil public welfare, and driving more social forces to participate 

in these issues and actions, jointly building a benign public welfare ecology, 

and making public welfare more imaginative.

About us
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The mission of the Zhenro Foundation is to “support the innovation of 

public welfare” and its vision is to “make public welfare more imaginative”.

We believe that public welfare is rational and society is pluralistic. When 

different organizations or individuals use different methods to solve social 

problems, these small but beautiful actions originated from the private sector 

will eventually converge into a huge force to promote the society to become 

more energetic and healthier. We are committed to being the igniter, 

supporter and participant of these actions, and through our own public 

welfare actions and advocacy, let the public welfare a little more imaginative.

Vision and Mission

With the above mission and vision, the Zhenro Foundation has accomplished many actions and explorations, and the four major 

work strategies carried throughout are:

Collaborating with multiple institutions, whether through joint funding and resource integration with other 
foundations or cross-border cooperation with stakeholders, can leverage resources to bring greater social impact 
and break path dependence.
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Joint Action

Advocate and utilize the model of small funds to achieve flexibility, efficiency, controllable risks, thus encouraging 
innovation in public welfare. Throughout the process of funding, emphasis is placed on the investment 
perspective, with the main target of investment being the people. The leading position of partners is always 
respected, thus providing help and avoiding adding trouble. Localization is also emphasized, as well as to 
mobilize the sustainable participation of local resources.
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Small funds

We will carry out openness and transparency to the end, disclose information to the highest standards of the 
industry, and at the same time, open up the path for complaints and reports, so that there is no opportunity for 
covert operations and to avoid the risk of violations and misunderstandings.
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Openness and
 Transparency
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Supporting the public
China's public welfare ecology needs to be built, and public welfare organizations are waiting to be stimulated; 
Foundations can be such motivators. We believe that the power of non-governmental public welfare organiza-
tions is extremely valuable, while emphasizing diversity, paying attention to different issues, and seeing the 
impact of innovation.

Work Strategy



The Zhenro Foundation adheres to standardized operation, scientific management, transparency and openness. It has been rated as a 5A 
level social organization twice, and has obtained the SGS Global Social Organization Best Practice Certification. For 11 consecutive years, 
it has received full marks in the Foundation Center Network's Transparency Index (FTI). The Foundation actively engages in external 
cooperation and fundraising, and has received over 160 million yuan in public welfare donations from 2013 to 2024, leveraging cross-bor-
der collaborative efforts from various social forces including government, enterprises, schools, individual donors, social organizations, 
volunteers, and experts.

At the same time, the Foundation actively builds international exchange windows to connect cooperation between overseas non-govern-
mental organizations and domestic public welfare organizations. Public welfare study tours were carried out in South Korea, the United 
States, Japan, Singapore, Vietnam, Russia, Thailand and other places. As a representative of the Chinese Community Foundations, it was 
invited to attend the Global Community Foundation Summit held in South Africa in 2016. It has also accepted donations from multiple 
overseas non-governmental organizations to jointly promote the development of domestic public welfare.
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As a platform-based Foundation:

The Zhenro Foundation has carried out many exploratory practices, with a cumulative public welfare expenditure of more than 140 million 
yuan from 2013 to 2024. Project actions covered 30 provinces across the country, cooperating with more than 500 public welfare organiza-
tions, involving in fields such as rural revitalization, education development, community public welfare, mental health, disaster relief, 
climate protection, and talent development. It has established a fast and effective action-response mechanism and an active and diverse 
network of public welfare partners.

The book “Preliminary Exploration of the Value of Funding” written by the Beijing WoQi Foundation selected 11 funding-type Foundations 
in China for case promotion, and Zhenro was listed among them; the “Effective Funding Research Report and Guidelines of China’s 
Foundations” jointly initiated by the Shanghai YiCai Foundation and the Shanghai ZiJiang Foundation selected effective funding cases 
from seven chinese Foundations for research, and Zhenro was listed among them. In addition, Zhenro also won the highest award of the 
Third China Foundation Evaluation Chart, the “Golden Orange Award” (the only award in China that directly evaluates the foundation's 
funding behavior by a non-governmental public welfare organization), and was honored as the “Foundation with the Most Respect for 
NGOs”.

As a funding Foundation:

Action Impact



Project Actions Field of Rural Revitalization

Established a good trust relationship with government regulatory units, has been awarded 5A level social organiza-

tion and advanced party branch, with a wide range of project scope, fast project approval and filing, with the ability 

to carry out work nationwide. It is one of the few Foundations in China that has successfully accepted donations from 

overseas funds.
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Government Trust

With high transparency and credibility, information disclosure is carried out to the highest standards in the industry, 

maintaining full marks in the China Foundation Transparency Index (FTI) for 11 consecutive years, listed on Forbes 

and Jiemian News’ “Transparent Charity Foundations Chart”, and awarded the SGS Global Social Organization Best 

Practice Certification.
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Social credibility

Rich in public welfare resources, awarded as the Foundation that respects NGO the most, with a nationwide network 

of public welfare partners involved in various issues, it is able to provide customized public welfare services for donors 

and help them achieve their public welfare ideals.
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Ecological Network

The management process is standardized and efficient, the organizational structure is relatively flat, with projects 

placed at the core. It can allocate funds within 24 hours according to project execution requirements. It has an 

excellent professional public welfare team responsible for resource integration and the implementation of the 

projects.
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Efficient Management

There is a professional communication cooperation team that provides timely feedback and dissemination of the 

project achievements, action stories, values, and concepts through graphics, videos, audio, manuals, live broadcasts, 

exhibitions, and other forms, advocating for more social forces to participate in public welfare actions.
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Communication
advocacy
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Advantageous Capabilities 

In 2010, starting from the “Love Hometown Plan”, Zhenro Public Welfare launched a more than ten year long action practice, from 
understanding the countryside to revitalizing the countryside. The “Love Hometown Plan” has supported 7 community colleges and 1 
hometown farm in the provinces of Fujian and Jiangxi, promoting the re-establishment of knowledge, culture, resources, and talents in 
local communities through civilian education and building ecological agriculture. In 2015, the focus of the project shifted to support 
Tingtang Community College in conducting experiments on the built of rural communities, which led the project to expand into the 
“Tingtang Rural Development Project”, and it has been under progression to this day.

Development context:



08 09

Tingtang Rural Development
Tingtang Village is located 3 kilometers east of Dongqiao Town, Xiuyu District, Putian City. The total area of the village is 1.3 square kilome-
ters, with 6 natural villages and 8 village groups under its jurisdiction. The Zhenro Foundation began carrying out rural development 
public welfare projects in Tingtang Village in 2011. Through the implementation of “Tingtang Public Welfare Micro Fund”, youth summer 
camps, “Happy Living in Tingtang”, “Tingtang Village Oral Cultural Chronicles” and other projects, it promotes the development of 
Tingtang’s education, elderly care and child rearing, cultural inheritance, community services, environmental improvement, etc., thus 
exploring an effective path for social organizations to participate in stimulating endogenous rural power and assisting rural revitalization.



·    Happy Living Village Community
The “Happy Living Village Community” home-based elderly care service 
project is implemented by the Zhenro Foundation and the QiFu Social Work 
Service Center. Through specialized service methods and the integration of 
multiple resources, it responds to the increasingly diverse elderly care needs 
of village residents, providing life care, emergency assistance, rehabilitation 
guidance, health monitoring, cultural entertainment and other services for 
the elderly, enhancing their sense of happiness while receiving elderly care 
from home, thus creating a “healthy, happy, and peaceful” village community.

The project implements the “Five Society Linkage” model: guided and 
organized by the local government; based on the actual elderly care needs of 
rural communities, the Foundation gathers and coordinates social charity 
resources, and manages and supervises project implementation, fund 
utilization, etc; professional social organizations carry out and manage the 
project in the local area, including training village and community elderly care 
social workers and assistants, providing home-based elderly care services, 
organizing community activities, mobilizing and cultivating village and 
community elderly care volunteers, conducting free clinics in the community, 
providing chronic disease management consultations and guidance, organiz-
ing health science popularization lectures, etc.
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Project Actions Field of Education Development

In 2011, the Zhenro Foundation began to support private forces in exploring diverse educational development models, and launched the 
“Bridgeside Plan” to support the growth of early-stage private education-related public welfare organizations. In 2014, the foundation 
supported the “LIFE Education Innovation” initiative, calling on the general public to mutually reflect on and solve educational problems. 
In 2018, the Foundation jointly launched the “Peach and Plum Sky Education Project”, and upgraded it to the “Glory Plan” in 2019, joining 
forces with public forces to improve the quality of rural education through “hardware transformation+software services+children's 
participation”.

Development context:

The “Glory Plan” is a public welfare project focused on the development of rural education, supported by various forces such as the China 
Tomorrow Education Foundation. Through the micro-renovation of rural schools, including child friendly toilets, Tomorrow's classrooms, 
Sunshine Children's Fun Park, and the renovation of other infrastructures, software services and curriculum support are provided on the 
basis of hardware renovation, empowering rural children, teachers, and parents. At the same time, scholarships and grants are distributed 
to rural students who are excelling academically, but from families with difficulties, helping to narrow the urban-rural education gap and 
empower rural revitalization with high-quality comprehensive education.
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Child friendly toilet model: 



In 2014, the Zhenro Foundation saw the urgent need for urban community construction in its early practice of private public welfare 
funding, and immediately became involved in this bottom-up sustainable community transformation. From the micro level practice of 
urban community building and governance – “Hello, Neighbour”, to the macro level cultivation of China's community public welfare 
ecology – “Harmony Platform”, the Foundation is committed to promoting the construction of a local, diverse, and sustainable community 
public welfare ecology.

“Hello, Neighbour” is initiated by the Zhenro Foundation, with the aim of building a community public welfare participation platform. 
Through actions such as creating community public spaces, community public welfare micro funds, bringing art into communities, 
creating community safe homes, and community empowerment programs, it aims to create a bond of mutual understanding, communi-
cation, connection, and cooperation among neighbors, promote community participation, stimulate community vitality, gather multiple 
forces, thus achieving a healthy, mutually supportive, and happy community life.
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Project Actions Field of Community Public Welfare
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The “Harmony Platform Community Public Welfare Development Network” 
aims to cultivate a community public welfare value chain by connecting and 
supporting professional community public welfare organizations and actors 
with leadership, advocating a sustainable community development model 
based on consensus, sharing, and cooperation, and promoting the construc-
tion of a community public welfare ecology that local resources can sustain-
ably invest in, that local residents can continuously participate in, and that 
can continuously respond to diverse local issues.
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Project Actions Field of Mental Health

In 2018, the Zhenro Foundation jointly launched the “Disease Relief Plan” with multiple parties, starting from supporting medical social 
workers, empowering frontline medical social workers with professional abilities, improving the social service support system in medical 
scenarios, thus promoting the physical and mental recovery and well-being improvement of patients. Afterwards, the Foundation 
expanded the scope of the “Disease Relief Plan” project, focusing on mental health issues, conducting public education and social advoca-
cy on mental health, eliminating public prejudice and discrimination against mental illness, enhancing mental health awareness, thus 
promoting the establishment of a friendly and inclusive social environment.
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Project Actions Field of Climate and Environmental Protection

Climate Friendly Rice in China
The project is funded by the EarthCare Foundation, and jointly carried out by the Zhenro Foundation and the Guangdong Harmony 
Community Foundation with local social organizations. By establishing a grassroots application and promotion model for the climate 
friendly rice planting technology, it effectively reduces greenhouse gas emissions from rice cultivation in China. At the same time, it 
emphasizes the participation of local farmers and organizations, provides training and support to farmers, ensures increased grain 
production thus improving farmers' income, thereby effectively responding to the national rural revitalization strategy and making rural 
ecological revitalization a new battlefield for implementing the “dual carbon” goals.
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Nurturing Climate-Resilient Agri-Food Systems

The project is funded by the EarthCare Foundation, and jointly carried out by 
the Zhenro Foundation and local social organizations. It aims to enhance the 
understanding of the complex relationship between climate change and the 
agricultural food systems among the domestic public and relevant policy 
makers through case practice and knowledge sharing; at the same time, to 
provide training for frontline agricultural practitioners to enhance their 
abilities, to promote the transformation of their production methods towards 
ecological agriculture or conservation agriculture, and help cultivate a 
sustainable agricultural food systems in China that adapts to climate change.



Project Actions Field of Talent Development

The “Social Work Project and Empowerment Fund” is jointly initiated by the Zhenro Foundation and the Beijing JinLin Social Work 
Development Center, and has received funding from the Bischofiches Hilfswerk MISEREOR. The project aims to promote the learning and 
application of action research methods among frontline social workers and work teams through small funds, mutual learning workshops, 
and research and publishing plans, cultivate social work professionals, support the improvement of local practical social work team 
capabilities, and contribute to the healthy and sustainable development of public welfare ecology.
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MPS Public Welfare Charity Leading Talent Support Program

The project carries out academy-style holistic education through three 
aspects: “Mastering”, “Philosophy”, and “Science”, cultivating leading talents 
in public welfare and charity in the new era who have an international 
perspective as well as being rooted in the community, and who possess both 
humanistic care and strategic thinking. With the support of the Li Foundation 
Limited, the Zhenro Foundation, in conjunction with the Harmony Scholar 
Fund, provided partial funding support for the 2022, 2023, and 2024 MPS 
training courses.



Project Actions Gender Perspective and Women's Development
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In 2017, we supported the “Ten Thousand Families Without Violence” project, exploring a multi-departmental anti-domestic violence linkage model of 
“Women's Federation+Public Security+Social Organizations” to build a strong social support system for victimized women;

In 2016, we supported the “Daws Group” by organizing workshops and other activities to connect the disabled female community, jointly advocating for 
gender equality and disability equality, and establishing women's social gender awareness;

In 2021, jointly with the “Gender Friendly Public Welfare Group”, the 
“Sexual Harassment Prevention Toolkit For NGOs in China” was launched, 
supporting every public welfare person to bravely protect themselves 
and jointly promoting the construction of a gender friendly environment 
in the industry;

In 2022, the “Child Friendly Toilet Plan” was launched to popularize sex 
education knowledge, eliminate menstrual shame, and establish gender 
equality concepts. At the same time, the “Period Café” live broadcast 
program, the World Children's Day special exhibition, and other 
extended advocacy were launched to share about menstruation, sex 
education, women's works, educational public welfare, and more with 
the public.

The Zhenro Foundation promises to maintain a zero discrimination and zero harassment work environment, and prohibits any form of 
harassment, including sexual harassment, by employees, interns, and third-party partners. In carrying out projects, emphasis is placed on 
incorporating a gender perspective, advocating for gender equality, and paying attention to the protection and development of women's 
rights. For example:



Project Actions International Exchanges and Cooperation

The Zhenro Foundation actively builds international exchange windows to connect cooperation between overseas non-governmental 
organizations and domestic public welfare organizations. Since 2014, the Foundation has organized domestic partners to conduct public 
welfare study tours in South Korea, the United States, Japan, Singapore, Vietnam, Russia, Thailand, and other places. As a representative 
Foundation of the Chinese Community, it was invited to attend the Global Community Foundation Summit held in South Africa in 2016. It 
has accepted donations from overseas non-governmental organizations such as the Global Fund For Community Foundations, the 
EarthCare Foudation, the China Tomorrow Education Foudation, the Bischofiches Hilfswerk MISEREOR, and the Li Foundation Limited to 
jointly promote the development of domestic public welfare.
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You can donate cash and other assets to support project development or institutional growth. We will strive to create visible, 
understandable, and participatory public welfare experiences for the donors.
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You can establish a Donor Advisory Fund (DAF) to receive tax reduction benefits and have the right to advise on the use of the funds, 
recommending your favorite public welfare organizations to apply for funding from this DAF account.
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03 We are also committed to connecting cooperation between overseas non-governmental organizations and domestic public welfare 
organizations. With rich experience in filing, standardized and efficient management, a good industry reputation, and being rooted 
in grassroots public welfare, we can carry out projects on various topics nationwide. If you have any intention of cooperation in this 
area, please feel free to contact us.

We need your support!
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You can participate in our volunteer service activities, contribute your labor, service, and professional skills, and gain recognition and 
personal growth from it.
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2- If you are a free public welfare person who wants to find a reliable public welfare organization to cooperate with, to establish special 
projects, raise resources externally, standardize financial management, etc., please feel free to contact us! We have tailored a “project 
agent” mechanism for like-minded partners, where you can still maintain your identity and status as a free public welfare person, and 
only be responsible for your project. At the same time, we will also strive to create team connections and support for you, providing a 
simple, free, and warm harbor.
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Support Us Join Us

As a non-profit organization, the Zhenro Foundation places great emphasis on the key roles played by employees, project agents, 
volunteers, and others. Our goal is not just to take our work as a regular job, but to jointly create a better environment and improve our 
own and others' lives through “institutional guarantees, full empowerment, and encouragement of innovation”.
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“Let's become a river” is the theme slogan of the 10th anniversary commemoration of the Zhenro Foundation.

Looking back at the growth and 
exploration of the Foundation on 
the path of public welfare, on the 
one hand, the role we want to be is 
an innovative and rational 
advocate and promoter of public 
welfare, hoping to become a river 
that nourishes the public welfare 
ecosystem. On the other hand, we 
would like to express our gratitude 
to every colleague. We always 
believe that each and every one of 
you is the most beautiful scenery 
in the story! Thank you for being 
with us; each small stream of 
water converges into a river, then 
becoming us.

Our story continues, and we look 
forward to walk through more 
seasons, collect more emotions, 
courage, and hope with you.

Thank You

Address: Door 3D, Building 5, San Di Xiang Song Feng Dan, No. 3 Ninghua Road, Taijiang District, Fuzhou City

Contact Us


